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Foreword 
Imagine this: it’s a Monday morning, the Wi-Fi is down, load-shedding is on the schedule, and you’re 
about to face 40 restless learners — some ready to learn, others… not so much. The clock is ticking, 
the syllabus isn’t getting any shorter, and you can already feel your energy being pulled in ten 
different directions. 

This is the reality of teaching in South Africa in 2025. And yet — here you are, still showing up, still 
trying to give your learners the best education possible. That’s why this book exists. 

We’ve moved beyond the information age. Your learners now live in the entertainment age — a world 
of 15-second TikTok bursts, instant memes, and infinite scrolling. They’re wired to filter, skip, and 
swipe. CAPS, on the other hand, asks them to sit still and focus for 45 minutes straight. That’s the 
gap you’re working with every single day — and that’s the gap this book is going to help you close. 

Whether you’re in a high-tech Johannesburg lab school or a rural classroom with one tablet for 60 
learners, the strategies in these pages bend to fit your reality. They are not imported Silicon Valley 
fantasies. They’re born out of South African classrooms, load-shedding timetables, language diversity, 
and the kind of resourcefulness only local educators understand. 

Think of AI as your most tireless teaching assistant — the one who never takes a tea break, never 
loses patience, and never forgets a deadline. It won’t replace you. It will give you back the one thing 
you can never get enough of: time. Time to adapt a lesson for different learning levels. Time to check 
in with a struggling learner. Time to breathe. 

I know what you might be thinking: “Another so-called innovation that just adds more to my plate.” 
But this isn’t another tool that demands more of your time. Every strategy here is designed to work 
with the chaos of your day, not against it. 

The person who wrote this hasn’t stood at the chalkboard — but they’ve been in the engine room of 
a school. Years on a School Governing Body. Co-chairing disciplinary hearings. Steering a school 
through COVID-19 so learners could keep learning when the world stopped. And decades solving 
problems as a software developer. The result? Advice that’s practical, tested, and brutally honest 
about what works and what doesn’t. 

So here’s my challenge to you: read this book with a pen in hand, not just your eyes. Try the 
prompts. Adapt the ideas. Use the checklists. Don’t just imagine how AI could make teaching easier 
— see it happen. 

By the time you reach the final chapter, you’ll have: 

 A 30-minute AI lesson-planning system that works in any phase 
 Parent communication templates that respect language policies 
 Backup strategies for when the power — or Wi-Fi — fails 

This is your toolkit for teaching in the entertainment age. And once you see what’s possible, you 
might never plan a lesson the old way again.  
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Chapter 1: A New Kind of Classroom 
Assistant 
Not long ago, “classroom assistant” meant another human being — someone to help hand out 
worksheets, keep an eye on group work, or guide learners who needed extra support. Today, you can 
have a different kind of assistant: one that works 24/7, doesn’t need tea breaks, and can handle 
almost any prep or admin task you throw at it. 

AI’s that one colleague who actually shares their marking pens — helpful, but still can’t handle a 
rowdy Grade 9 class on a Friday afternoon. It won’t steal your job, but it might steal the soul-
crushing parts: the 2am lesson plans, the “I’ve run out of creative examples” panic. 

The Entertainment Age Challenge 
Our kids scroll faster than a taximeter on the N1 — but CAPS expects them to focus like monks. AI 
helps you hack that gap: turn a photosynthesis lesson into a meme battle (“Which plant part is the 
real MVP?”) or remix history content into short, punchy challenges that feel like they belong in a 
feed, not just a textbook. 

A South African Reality Check 
Whether you’re teaching in a Johannesburg school with fibre internet or in a rural classroom where 
sixty learners share one tablet, AI can still help you. You might use it to: 

 Create lesson notes while you manage class activities 

 Produce bilingual vocabulary lists to break down language barriers 

 Generate extra practice exercises for learners who finish early 

 Plan backup activities for those dreaded load-shedding afternoons 

 

❝ AI won’t replace teachers — but it might replace your marking pen. 

💡 Low-Tech Tip: If you can send a WhatsApp, you can use AI — no teenage tech tutor required. 

🛡 POPIA Quick Check: Never paste Thando’s full name or ID number into ChatGPT — unless 
you fancy a very awkward meeting with the SGB. Stick to “Lerato L.” or “Example A.” 

Why Now? 
The technology behind AI has been around for years, but only recently has it become simple enough 
for everyday use — no programming degree required. Tools like ChatGPT, Claude, and Google 
Gemini can work in plain English (and many South African languages), making them accessible to 
any educator willing to experiment. 



And don’t worry if you weren’t born with a smartphone in your hand. This book is written for real 
educators with real constraints — not Silicon Valley developers. Every tool and prompt is explained 
in plain language, with examples you can copy and adapt. 

And here’s the important part: AI is here to help you, not replace you. You’re still the one who 
brings empathy, context, and classroom magic — AI just makes it easier to do all of that in less time.  

Myth vs. Reality 
Before you dive into using AI, it’s worth clearing up a few common misunderstandings. Many of 
these myths have been shaped by media headlines or fears about technology replacing people. The 
reality is usually far more practical — and far less scary — especially when you see AI as a teaching 
assistant, not a teaching replacement. 

Myth Reality 

AI will replace educators. 
AI can’t connect with learners the way a human can. It’s a tool, not a 
teacher. 

AI is only for tech-savvy 
people. 

If you can type a question into Google, you can use AI — the trick is in 
asking the right questions (prompts). 

AI is too expensive for 
most schools. 

Many AI tools are free or offer educator discounts. Some even work 
offline or with low data. 

AI always gets things right. 
AI makes mistakes. You’re still the expert who checks, edits, and makes it 
fit your learners’ needs. 

AI in Your Day  
Imagine starting your morning by asking AI to quickly summarise yesterday’s lesson and suggest a 
short recap activity to get your learners back into the topic. When it’s time to plan your next lesson, 
you simply type in your CAPS-aligned topic and the outcome you want to achieve, and AI will 
propose a full outline that you can tweak to fit your style and learners’ needs. 

During class, AI can serve up fresh examples, relatable stories, or even custom-made images to bring 
concepts to life. Once the lesson wraps up, it can help you prepare personalised feedback or offer 
extension activities for learners who are ready for the next challenge. By the end of the day, all your 
AI-generated resources can be neatly stored in your shared folder, ready for future use — and if 
you’re not sure how to set that up, you’ll find step-by-step guidance in Appendix A. 

Local Example 
A Grade 6 natural sciences teacher in Limpopo uses AI to generate three versions of the same 
worksheet: 

 One with simplified language for learners still developing their reading skills 

 One with extra questions for advanced learners 



 One bilingual in English and Sepedi for mixed-language groups 

Prep time? Under 15 minutes. 

Final Thought 
AI isn’t here to take over your classroom — it’s here to give you back the energy and focus that 
marking piles and admin drains away. By using it to handle the repetitive and time-consuming tasks, 
you free yourself to do what no machine can: inspire, connect with, and guide your learners through 
moments that matter. 

Looking Ahead 
In the next chapter, Understanding AI Tools, we’ll unpack exactly what AI can (and can’t) do in a 
classroom setting. You’ll see the different types of tools available, how to choose one that suits your 
teaching style, and the key limitations every educator needs to know before diving in. 

 

  



Chapter 21: Your First 30 Days with AI – A 
Quick Start Plan 
Starting your AI journey doesn’t have to feel like standing at the bottom of a mountain with no map. 
The goal for these first 30 days isn’t to master every feature, tool, or technique — it’s to get 
comfortable, collect some quick wins, and build habits that will carry you forward. 

Think of this as your orientation month: a time to experiment, reflect, and adjust — without 
pressure to “get it perfect.” 

Week 1: Start Small, Stay Focused 
Your first week is about dipping your toes in the water — not diving headfirst. 

Choose just one lesson, task, or admin process you already know well. This keeps the focus on 
learning the AI tool, not on wrestling with unfamiliar content at the same time. 

Example: 

 In the Foundation Phase, you might use AI to create a short, illustrated story in isiZulu, 
Afrikaans, and English for your weekly reading slot. 

 In FET Physical Sciences, you could ask AI to produce analogies that simplify complex 
theories. 

Pick something low-risk and immediately useful. That first success will build the confidence to keep 
going. 

Week 2: Add One More Layer 
Once you’ve tested AI in one area, expand to a second — ideally a task that frees up more of your 
time. 

If Week 1 was about lesson content, Week 2 could focus on creating supplementary materials, like 
worksheets, glossaries for key terms, or bilingual vocabulary lists. 

This is also the week to start tracking what works. Keep a quick AI journal — even a sticky note in 
your planner — with: 

 Your best prompts 

 Ideas that landed well with learners 

 Moments where you had to tweak or discard AI output 

Week 3: Involve the Learners (With Boundaries) 
Now that you’ve seen AI’s value for your own work, it’s time to bring learners into the process — 
but with clear rules (see Chapter 15). 

Example activities: 



 In Life Sciences, have learners use AI to brainstorm creative ways to explain photosynthesis 
to a Grade 4 audience. 

 In Maths, let them reframe a problem in simpler terms — but they still need to solve it 
themselves. 

The goal isn’t to let AI do the thinking for them — it’s to show how AI can support their own 
understanding. 

Week 4: Reflect and Plan Ahead 
Your final week in this 30-day plan is all about reflection and next steps. Look at: 

 Which AI uses saved you the most time 

 Which strategies engaged learners most 

 Which ideas sparked new teaching approaches 

Then decide: 

 Two or three strategies you’ll keep using regularly 

 One or two you’ll explore more deeply next term 

This is also the moment to think about sharing. A quick example in a staff meeting or subject 
planning session can spark interest far more effectively than a long policy document. 

Where to Next? 
Your first month with AI is just the starting line. Tools will evolve, your confidence will grow, and 
your classroom will keep benefiting from your willingness to explore. 

The secret is to keep the same balanced mindset you’ve had over these 30 days: small, thoughtful 
steps that build into lasting change. 

Final Thought 
Your learners are growing up in the entertainment age — a world overflowing with fast-changing 
tools and instant content. By embracing AI now, thoughtfully, ethically, and at a pace that works for 
you, you’re doing more than keeping up. You’re modelling curiosity, adaptability, and lifelong 
learning. 

And those may be the most important lessons you ever teach. 

 

  



 


